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QUESTION 1
Taiwo et al. 2016 argues that both vision and mission relate to the purpose of the organization and are generally communicated in written form. They are statements from the organization to provide answers to questions about who they are, what they value and where they are going. In the medical practice, institutions with widely understood, clearly communicated and collectively shared vision and mission have proved to perform better compared to those without them. Mission statements speak the institution purpose of being, and how it objects in serving its essential stakeholders. Values, on the other hand, are norms of the group or individual, and in this case, the medical practice institution, in which they are invested emotionally.
In contrast, a vision statement is an institution's future-oriented declaration of its aspirations and purpose.  Vision and mission statements play three crucial roles which are communicating the importance of the institution's stakeholders, informing the development strategy as well as developing measurable objectives and goals which to gauge the success of the institution's system (Taiwo et al. 2016).
QUESTION 2
Chavan & Bangal, 2019 argues that medicine is the practice and science of establishing the prognosis, diagnosis, treatment and prevention of the disease. It incorporates a variety of healthcare practices for maintaining and restoring health by the treatment and prevention of illness. The medical practice operations and functions are either internal or external.  Contemporary medicine applies biomedical research, biomedical research medical technology and genetics to, treat, diagnose, prevent injury and disease generally through surgery or pharmaceuticals and also through therapies as external traction and splints, psychotherapy, biologics medical devices and ionizing radiation.
Internal functions include personal assessing of the patients by physician assistants and physicians to prognosis, diagnose, prevent and treat disease using clinical judgement. It begins with an examination of the medical record and medical history of the patient, both clinical and physical examination followed by a medical interview. External functions include training of medical practitioners as well as medical ethics which provides for dealing with moral and ethical principles that apply judgements and values to medical practice (Chavan & Bangal, 2019).
QUESTION 3
In medical practice, there exist three main models of health care. Scientists and gerontologist use these three models in describing various approaches to the practice of health care. The models include the social model, medical model and health promotion (Asarnow et al. 2017). The significance of these models is to simplify real-life, and each has a goal as well as being defined by different health care practice. The medical model mainly focuses on the cure and diagnoses of sickness. It defines healthcare as “illness treatment”.  Care of the ill and sick is likely done in nursing homes, hospitals or doctor’s office. The model applies surgery, drugs and rehabilitation in the treatment of diseases.
The social model, which is also referred to as the model of care, provides a more active, homey environment and focuses on supporting a patient through a social setting. In this model approach, it focuses on the cognitive requirements of the resident instead of physical or medical needs. It has founded treating principles on patients as individuals and respecting their wishes and rights and maximizes the independence and abilities of the individuals as possible. Different from other innovative medical practice models, it does away with most of the hospital-like amenities (Asarnow et al. 2017). For the case of the health promotion model, it focuses on helping individuals in achieving well- being higher levels. Different from other medical practice models, it encourages health practitioners in providing complementary resources to assist patients in attaining behavior specific changes (Asarnow et al. 2017).
QUESTION 4
Conversely, medical practices are governed by regulations and laws in their operations. Some of the rules include the patient safety and improvement Act which protects health care practitioners who report unsafe conditions. It promotes the reporting of medical errors while maintaining the confidentiality rights of the patient. Additionally, the affordable care act, Medicare and Medicaid also governs the medical practice. It offers an opportunity for health care practitioners to participate in shaping patient services delivery. The healthcare Quality Improvement Act of 1986 establishes immunity for institutions and professionals during quality assessments (Chavan & Bangal, 2019).
QUESTION 5 
[bookmark: _GoBack]According to Chavan & Bangal, 2019, the Stark Law governs the type of referrals doctors who can make when they bill for Medicaid and medicare. Its presumption is referrals presented by a doctor to designated health service may not be legal when the doctor has interest mostly financial in a designated health service. Improperly referring to work by medical practices can lead to payment denial; lose the right to bill Medicaid or medicare as well as facing civil penalties for violation of Stark. However, there can be an exception where all exceptions must comply with Steak and Centers for Medicaid and Medicare services regulations and only applies when the volume and amount of the referrals are not excess. Additionally, exceptions need that the doctor is a member of a practice group (Chavan & Bangal, 2019).
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